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ADVOCATING DEPENDENCE ON SELF NOT SUBSTANCES

A major goal of The University of Iowa and the Department of Intercollegiate Athletics is to maintain a drug-free environment in which competitive intercollegiate athletic programs are conducted.  The following report outlines the three primary goals and accomplishments of the Substance Abuse and Education and Testing Program.

Goal 1:  Protect the health and safety of all student athletes

Strategy: Improve the communication and outreach of the drug testing program.

Action:  The Drug Site Coordinator developed a Substance Abuse and Education Website collaboratively with Student Services, https://students.hawkeyesports.com/index.htm.  We have emphasized the partnership for a drug free athletic program with the coaches, and from coaches, we have received numerous referrals and four requests for workshops.  On any workshops we provide, we work in alignment with Student Services to ensure we are not exceeding requirement hours for the athletes.
A mid-season letter was sent to the coaches that emphasized information on steroid use, and signs and symptoms of substance abuse that coaches may observe and make referral, if necessary.

Coordination of services continues to be positive.  One-on-one meetings took place with all coaches regarding drug testing process and scheduling preferences.  The exact date or time of the testing was not disclosed to preserve the integrity of random testing.

The Drug Site Coordinator is now a member of the Student Athlete Assistance Program.  

The Drug Testing Coordinator (DTC) is a member in good standing in the Drug and Alcohol Testing Industry Association (DATIA).

The Drug Testing Coordinator remains a Certified Professional.
Staffing costs of collectors were decreased by 75% in 04/05 through improved communication and coordination of testing with coaches.  We have maintained this level of savings and have reallocated those dollars to random testing.  Now over 86% of our general expense budget is related to lab tests rather than collector salaries. 
Goal #2:  Provide assistance as well as disciplinary action, as necessary, to those student athletes who are found to engage in substance use and/or abuse. 

Strategy:  Provide confidential 1:1 counseling specific to the athlete population.

Action:  128 clients were seen over the last year with 4-8 visits per client.  The variability in number of sessions is dependent on client need or reason for referral. All sports were represented in referrals to counseling.  Frequent and regular consultation occurred between coaches, athletic trainer staff, administration, and the Substance Abuse Counselor and/or Drug Site Coordinator.  Both SAC and DSC are licensed care providers with expertise in Substance Abuse.

Testing result turnaround time is normally in 24 hours.  This is a significant improvement from 3-5 days in the past. The only exception to that timeframe is with steroid testing, which continues to be 3-5 days.  Security is maintained through our FAX process, with identification through code numbers only.

Goal #3:  Prevent an unfair competitive edge by those who abuse certain chemical substances.

Strategy: Random Drug Testing

Action:  959 athletes (920 last year) from 24 teams participated in drug testing between August 2005 and July 2006.  Athletes were tested for substance abuse using a panel of tests that includes checking levels of amphetamines, barbiturates, alcohol, cocaine metabolites, marijuana metabolites, methadone, opiates and phencyclidine.  In accordance with NCAA recommendations, certain teams were also tested for anabolic agents and masking agents.

During the fall semester, all athletic teams were tested. During the spring semester, half of the athletes on each team were tested by an electronically-generated random sample.  Compliance for drug testing was 100%.  All athletes, trainers, coaches, including the strength coaches were helpful related to the process and supportive of the testing staff.

Results of testing 15 athletes revealed 7 non-negative tests and 8 positive tests.   Non‑negative tests for opiates and amphetamines were ruled negative since the athletes had an appropriate prescription from their physician for the use of the drug.  In supervisory testing, athletes were tested periodically as determined by their treatment/ counseling plan with the Substance Abuse Counselor.  
Strategy:  Policy development and/or revisions 

Actions:  UI Substance Abuse Policy and Procedure was reviewed and revised.  Specifically, language was added in 04/05 to clarify that in the event of a positive test for exogenous steroids, the athlete would be removed from competition until the test was negative. In the event of a second positive random sample, the athlete would be removed permanently from the team. As a drug testing staff, we have continued to evaluate our protocols related to steroid and steroid testing follow up, and all are in alignment with research/evidence based practice.  Our collaboration with our Medical Review Officer has been exceptional. 
This year one minor change was made to the policy statement related to the process of communication, through direct FAX notification to the DTC and SAC.  

 

A complete orientation to drug testing policy and procedure is provided to all new collector employees and performance evaluations are done for all staff on an annual basis. 
Records management was reviewed biannually by the Drug Testing Staff and athletics administration to ensure accuracy and timely follow up with athletes.

Our annual review process includes re-evaluating the certified lab contract.  Revision and approval through the University of Iowa contracting process is expected by the end of July 2006.

OPPORTUNITIES FOR IMPROVEMENT/FUTURE GOALS 06/07
  

Continue to improve communication and understanding of the program with athletes, coaches and trainers. In particular, enhance web site and web site interactive offerings.
Continue to build upon our relationship with The University of Iowa Sports Medicine Program and athletic trainers, especially as it relates to maintaining current documentation of prescribed medications athletes may be taking. 

Continue to excel and be known as a premier program in the Big Ten for our service delivery, quality of care, and athlete outcomes.

Assist in the development of preventive programs as they relate to aggregate data.  Any programming of this nature would be in conjunction with the Student Athlete Services Office, working with the Student Athlete Assistance Program.
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